Flip Flopping from TOPS to KOPS CONTEST

Flip Flop Contest to go along with next year's SRD theme, "Flipping from TOPS to KOPS" 
This type of contest layout could work for any theme and instead of having weight increments you could have other accomplishments instead.  Please share any variations that you create.  
Thanks. Lisa Vorwerk TOPS AR580, Dover
 

Supplies needed:
Poster board (use bright colors like HOT pink or other beachy colors)
Markers/Pens/Pencils (bright and tropical colors are best)
Thumb tacks or staples and stapler
Cork board to staple or tack the poster board to/ other hard surface
Easel or some way to display the board each week at meeting
Thread, ribbon, or embroidery floss of various colors (each member might donate their string of different colors)
Colorful flip flop plastic buttons found in the craft section of Wal-mart on the racks $1.97
        These come in packs of 10.  Get enough for current active membership and a few extra
        to allow for new members, although you can recycle them if your experience membership downsizing.
Flip flop decor or other Beach Party items to use to decorate around the poster board. 
 

Directions on creating the poster:
Use markers, pens, or colored pencils to create the graph shown below for each participating member.
You'll have a column for each member along with 20 rows showing weightloss in 1/2 pound increments.
If you write the names in pencil, you can change the names as members leave or arrive to save the need for creating a second poster, although that would be ideal as your chapter grows!
 

After graphing off the poster, take a thumb tack and punch a hole beside the member's name.
 

Now prepare the flip flop strings.  Take the ribbon, floss or thread and measure it the length of the poster board.  A member should be able to pull the string from the hole in the board and pull it all the way down to the ten pound mark. You'll need to leave maybe a thumb's length extra to allow for the attachment to the back of the poster board. Once you measure one string, you can use that as the master string to measure all of the other strings.  Now that you've cut the strings you must attach the string to the flip flop button.  Now you should have a long string with a button hanging off the end.  Now push the string (not the flip flop end) through the hole by the member's name and then staple in to the back of the poster board so that member's can't pull it completely out.  Basically, the thread is stored behind the poster board and the flip flop button is the pull tab.  As the member loses, they pull their string and button down to the mark representing their weightloss for the week, continuing as the month progresses.  If they lose 1/4 lb, then they only move it half the length of  a box on the graph.
 

Finally, Staple or tack the poster to a cork board or some other sturdy material so that it can be displayed on an easel.  
 

How to Play:
The contest runs monthly and the winner gets their dues paid for the next month.  The person who wins this game may not be the best loser of the month, but most of the time it is.  Previously we gave away pairs of flip flops and other flip flop items, like candles and key chains.  Members might pay a small fee to play.  Maybe 25- 50 cents.  Members can choose not to play if they want.  Another good gift item are beautiful flip flop charms found at Hobby Lobby and Wal-Mart that are colored and have rhinestones in them.  They cost about $2 each.  Each member pulls their flip flop after they weigh in.  If they gain, they must pull their flip flop back up.  To do this, they have to push the ribbon back in the hole or pull it from behind the poster.  We let our strings flop over the back of the board so that it's easier to reset them.  Good luck!
Sample Score Chart

	· Lisa
	· Janet
	· Gene
	· Nedra
	· Bob
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