[image: image7.jpg]



[image: image1.jpg]


As your Coordinator it’s quite evident what love and dedication you the members have for your chapter, the bonds of friendship and support go far beyond those weekly meetings.  Each chapter has its own unique personality.  It is because of that diversity and your spirit that we continue to be the most successful weight management support organization.  Give yourself a big hand.  You certainly have a right to be proud.  Now let’s consider what we might do to improve on our success.  Are you ready for that visitor to walk in ready to join and see members eating while others talk throughout the meeting with no respect for the speaker.  Do you have a private weigh in followed by a program?  Do you have someone to assist your new member in filling out an application?  Don’t make a bad impression but always be prepared for guests and new members.  Sometimes just a few simple changes can make a world of difference.  
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Thanks to all who respond so promptly when I request information or verification to certain issues.  As my contact information is posted on the TOPS website, I receive request for TOPS information from strangers. If you call and get the recorder, and wish to leave a message, SLOWLY give a call back number.  As your call is important please try again if you feel I have not responded within a reasonable length of time normally within 24 to 48 hours.   If “my volunteer secretary” husband answers the phone he possibly may have taken down your name or number incorrectly but just like you, he is also a volunteer and I couldn’t do this job without both yours and his continued support.  Just as you often send me notes and offer words of encouragement he brings me coffee and keeps the waste basket empty.  I also have an email address with dial up service which I use strictly for TOPS business; any issues there are mine as he won’t even turn the computer on.       
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Please Note:  Information entered on your 2009 Officer Chart is posted on the TOPS website.  Anyone with internet capability may access that information and go directly to your meeting location without any contact with Field Staff or the 800 operator.  It is extremely important that all that information be kept current.  So anytime during the year that any changes are made concerning your chapter please notify me.  That goes for not only meeting time and location changes but changes in officers, phone numbers or email addresses.  

On all outgoing correspondence you will find my personal contact information.

I know some are still misspelling my name plus using an old zip code.  Please check to make sure that your chapter, especially the officers has the correct information.  
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DEPLETION OF ‘G’ SERIES KOPS CHARM/PENDENT LISTED ON L-017 AWARD FORM:   In placing your award orders headquarters will no longer stock the “G” series of the KOPS Charm/Pendent ordered on the L-017 Award Form.  Some numbers have already been depleted.  The “N” series of KOPS numerals Guards are still available.  
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CHAPTER BY-LAWS:  Now that the 2009 Officers have assumed their duties, it is also time to review your 2009 By-Laws.  Chapter By-Laws may not in any way contradict the TOPS Rules or KOPS Rules which govern all chapters and members.  Before making copies for each member, send me two copies and if you wish your approved copy returned include a self addressed envelope.   If a phone call or email given approval would be okay, one copy will do.  Give name and phone number of contact person whom I may give verbal approval.  I would like to have received all by-laws by the end of May.  
Look forward to a quick hug from as many as possible from those attending SRD. 

I will be out of the office from Wednesday April 15th through Sunday April 19th.  Send paperwork as usual, it was be processed upon my return.  

[image: image4.png]



Caryl Pfeiffer #453

TOPS Coordinator

380 Hargrove Lilley Lane

Cleveland, TX 77328-5519

281-592-2105

Email caryljim@sbcglobal.net

